=
/ =

T T T e

“
B L2
1

Hiiona Marae

Annual Report
For the Year Ended March 2020



Hui-a-Tau
Annual General Meeting

Kaupapa Taka
Agenda

Election of Representatives for Te Whakakitenga O Waikato (TWOW)

la Confirm two candidates and one alternate to represent the interests of
Hiiona Marae as elected members of TWOW for the term 2021 —2023.

1b Confirm nomination/s of either of the elected representatives who wish to
be considered for one or more of the TWOW subcommittees.

1c Confirm an alternate representative for the current term 2017 — 2020 to
attend the remaining meetings.

Annual Report for the Year ended 2020

2a Receive and approve annual report for the year ended 31 March 2020.

Annual Plan for the Year ended 2021

3a Receive and approve annual plan and budget for the year ended 31 March
2021.

3b  Confirm Tania Martin as the Coordinator of Projects and Online Profile
Secretary.

3c Confirm MAS and Tania Martin as Advisory Trustees appointed by the
Trustees in March 2020.



Purongo a te Tiamana
Chair Report

Nug i i Boyd Jaydon-Lee Te Puawai

E te Whanau whanui

Téna koutou katoa.

He honore, he kororia ki te Atua

He maungrongo ki te mata o te whenua
He whakaaro pai ki nga tangata katoa
Paimarire.

On behalf of the trustees, | am pleased to present our Annual Report for the Year ended 31 March 2020. All
activities over the last 12 months are underpinned by key aspirations in our 5-year Marae Development Plan
2020-2025. We enclose a copy of the Plan for those who did not get a copy at the AGM last year.

To consolidate the way we do things, activities are grouped into three interdependent management portfolios
known as képaki mahi: Mahi Whakaora; Mahi Whakahaere; and Mahi Whakahou:

e Mahi Whakaora refers to our cultural and environmental heritage with two projects aptly titled Pourahui
and Waiwhakaata. Pourahuiis our whakapapa, reo and tikanga project. Waiwhakaata is our taiao project
and efforts to maintain Te Rokiroki, our urupa, and Mangonui, which is the awa or stream that surrounds
our paa. Both projects are in progress, with the first stage of Pourahui set to be completed in December.

e Mahi Whakahaere is our administration system and at present, the trustees are reviewing our Tltohinga
which is our charter constitution. Consultation on recommended alterations to the charter are scheduled
to take place in the coming months. In addition, we have made important changes to our financial
management with the use of accounting software under our accountants, MAS, who have looked after our
accounts since 2015. The principal owner of MAS in Hamilton is our trustee advisor.

e Mahi Whakahou, our maintenance, is currently the most active kopaki mahi with our two building projects,
Te Avananui and Puna Aroha-Puna Kai. Renovations to Te Avananui have already begun. Puna Aroha-Puna
Kai refers to our capital works. Plans to build a new commercial kitchen, a new toilet and shower block, and
renovations to our existing dining facility have been confirmed. The trustees have engaged Paua Architects,
formerly known as Antanas Procuta Architects (APA), to manage both projects.

Whilst 2019 was busy with reviewing our administration and planning, and including a number of weekend
working-bees, 2020 has been dominated by the onslaught of COVID-19. This global pandemic has put ‘health
and safety’ at the top of the world agenda.



Given the widespread impact of COVID-19, we have experienced significant delays in progress on all our
projects, especially our renovations and capital works. Unfortunately, for health and safety reasons, our paa
will be closed until our building projects are finished, which is not likely to occur until 2021.

COVID-19 lockdown restrictions also highlight our special kaumatua project launched in March this year. The
project involved contacting all our kaumatua 65 years and over, to request their personal details and providing
financial support to help them during lockdown.

We were unable to touch base with all our kaumatua but intend to contact the others as we work through
identifying who they are and where they live. Efforts to maintain communications with all beneficiaries are in
progress with the establishment of our new hapd knowledge bank known as our puna matauranga.

The purpose of our puna matauranga is two-fold. First objective is to store and protect our whakapapa with a
strong focus on intergenerational sustainability of our identity as Ngati Pourahui. The intention is to continue
researching our whakapapa alongside the history of our paa and a collection of memoirs and stories from each
generation. This is to ensure our tamariki and mokopuna grow up with a strong sense of identity.

The second objective which is just as important as the first, is our newly established database of beneficiaries.
The trustees have commissioned the researchers and Maori language teachers among us to oversee our
Pourahui project with tribal assistance through two Tikanga Ora and Reo Ora (TORO) grants.

Overall, the puna matauranga will provide strategic direction for our growth as a hapd, so the Pourahui project
team will be getting among you to gather information, beginning with names, addresses, and contact details.
We encourage you to please participate in this project by providing us with your information.

In 2021 and beyond, moving forward is all about focusing on our tamariki and mokopuna. Future proofing
includes priorities like a smokefree paa and restrictions around the consumption of alcohol. These restrictions
will apply when our paa reopens. Another priority is training and supporting our rangatahi.

Our succession planning programme for rangatahi is already showing success with our young trustees taking
responsibility for nga kopaki mahi with guidance and mentoring from the older trustees and others. Our reo
and tikanga wananga attracted a core group of rangatahi and we will be holding wananga and kura reo in 2021.

Last but not least, | take this opportunity on behalf of the trustees, to thank our former trustees, Judy, Eddie,
Theresa and Kylie, and our former caretaker, Wally, for the wonderful work they did in the previous term. |
also thank the whanau, all of you, for your aroha and unconditional support. That’s us whanau.

Be safe, take care, and keep well.
Nga manaakitanga, na Nug.

W

Chairman




Pourahui
Cultural Heritage

Projects

1. Pourahui Whakapapa

N

. Pourahui Paepae

3. Pourahui Rauemi

Mahi Whakaora

Development

Pourdhui

Purpose

To establish a puna matauranga.

To revitalise te reo me nga tikanga.

To produce language resources.

Brief Description

A knowledge bank to store and
protect our whakapapa and a hapi
database of beneficiaries.

Wananga reo me nga tikanga to
strengthen our paepae.

Rauemi reo unique only to Ngati
Pourahui for our wananga and for
learning at home.



Waiwhakaata
Environmental Heritage

Projects

1. Te Rokiroki

2. Mangonui

Mahi Whakaora

Development

Waiwhakaata

Purpose

To protect and sustain our wahi tapu.

To sustain our natural resources.

Te Rokiroki

Brief Description
Upgrade, restore and maintain our
urupa and acknowledge mass grave.

Clean up, restore and maintain our
awa and puna.




Mahi Whakahou

Maintenance

Te Avananui

Projects Purpose Brief Description

Renovations To restore our wharenui. Includes: major alterations to ensure structural
integrity; infrastructural renovations; and external
siteworks, i.e. nga paepae, pathways, grounds,
fencing and parking areas. Also includes
replacement of our carvings.

i New interior linings
Stairs to be removed.
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! New accessible toilet and shower.
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- l Concrete pathway from
gate entrance

: J Full cladding with insulation — linear weather boards
P
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Change to egress doors
Roof to be painted.
‘ ' ' New carvings.

|

Preparing for renovations — taking down, wrapping and storing photos, removing tukutuku & koowhaiwhai.




Mahi Whakahou

Maintenance

Puna Aroha-Puna Kai

Projects Purpose Brief Description

Capital Works To rebuild our wharekai. Build a new commercial kitchen and a new
toilet and shower block, and renovations to
the dining facility.

Images of the old and the past

Snapshot of the new and the future.




©2020. All rights reserved.
Hiiona Marae Trust
admin@hiionamarae.co.nz
www.hiiona-marae.com



mailto:admin@hiionamarae.co.nz

	Statement I WIP I As at 15 March 2026.pdf
	Statement I WIP I As at 15 March 2026.pdf
	Statement I WIP I As at 15 March 2026.pdf
	Statement I WIP I As at 15 March 2026.pdf
	Statement I WIP I As at 15 March 2026.pdf
	Statement I WIP I As at 15 March 2026.pdf
	Statement I WIP I As at 15 March 2026.pdf
	Statement I WIP I As at 15 March 2026.pdf
	Statement I WIP I As at 15 March 2026.pdf
	Statement I WIP I As at 15 March 2026.pdf
	Statement I WIP I As at 15 March 2026.pdf
	Statement I WIP I As at 15 March 2026.pdf
	Statement I WIP I As at 15 March 2026.pdf
	Statement I WIP I As at 15 March 2026.pdf
	Statement I WIP I As at 15 March 2026.pdf
	4. EXHIBIT D I HIIONA MARAE MLC FILE.pdf
	MLC I 2023 Hiiona Marae Charter.pdf
	1. HMT Charter I MLC File I Memo I Review and Alterations.pdf
	2. HMT Charter 2023.pdf
	1. HMT Charter 2023 I Cover.pdf
	2. HMT Charter 2023 I Contents.pdf
	3. HMT Charter 2023 I Operative and Schedule I.pdf


	4. EXHIBIT D I HIIONA MARAE MLC FILE.pdf
	HMT Independent Report I Cover Page.pdf
	Binder2.pdf
	3. HMT Report I MAC Order I MLC File I March 2025.pdf
	HMT I Cover Memo.pdf
	3. HMT Report I MAC Order I MLC File I March 2025.pdf
	Final Draft Report.pdf
	Hiiona Marae I Independent Report I Māori Appellate Court Order MB 166-192.pdf

	MAC Report.pdf
	Hiiona Marae I MLC File I SGM 10.12.2023 I Decision-Notice-Attendance Register.pdf
	HMT I Māori Appellate Court Order Documentation I Appendix A.pdf
	HMT I Māori Appellate Court Order Documentation I Appendix A.pdf
	HMT I Māori Appellate Court Order Documentation I Appendix A.pdf
	HMT Special General Meeting l 10 December 2023.pdf
	HMT l Special General Meeting l 10 December 2023 l Decision.pdf
	HMT l Special General Meeting l 10 December 2023 l Decision.pdf
	HMT l SGM l 10 DECEMBER 2023 l ATTENDANCE REGISTER.pdf






	Hiiona Marae I MLC File I Verification of BNZ Bank Transfers.pdf
	3a. Hiiona Marae I WD Bill Payment I 1 Feb 2024.pdf
	3b. Tania Martin I Deposit I 04 March 2024.pdf


	Hiiona Marae Mahere Rautaki 2025-2030.pdf
	HMPD - Cover and Contents.pdf
	HMDP - Body.pdf







	5. EXHIBIT E I HIIONA MARAE AGMs.pdf
	Exhibit D I AGM-4 Oct 2020.pdf
	Binder1.pdf
	HMT Minutes-Attendance-Profiles-MOJ Letters.pdf

	041020 AGM Attendance Register & Attachments.pdf
	HMT Annual General Meeting - 4 October 2020 - Attendance Register.pdf


	Exhibit D I AGM-11 Dec 2022.pdf
	Exhibit D I AGM-30 Apr 2023.pdf
	3. HMT Charter 2023 I AGM Documents.pdf
	1. HMT l AGM l 30 April 2023 l Notice and Agenda.pdf
	2. HMT l AGM l 30 April 2023 l Minutes.pdf
	3. HMT l AGM l 30 April 2023 l Attendance Register.pdf
	3. HMT l AGM l 30 April 2023 l Attendance Register.pdf
	Hiiona Marae General Meeting Attendance Register.pdf





	6. EXHIBIT F I HIIONA MARAE ANNUAL REPORTS FY20-FY23.pdf
	FY23 Front Cover.pdf
	6. EXHIBIT F I HIIONA MARAE ANNUAL REPORTS FY20-FY23.pdf
	6. EXHIBIT F I HIIONA MARAE ANNUAL REPORTS FY20-FY23.pdf
	Exhibit F I Annual Report FY21 - FY22.pdf
	HMT Annual Report FY2021 and FY2022.pdf
	Annual Report Cover 2021-2022.pdf
	Hiiona Marae Annual Report FY ended 2021 and 2022.pdf
	Hiiona Marae Trustees Report - AGM 11 Dec 22.pdf



	Exhibit F I Annual Report FY20.pdf
	HMT Annual Report YE March 2020.pdf
	Annual Report Cover.pdf
	Intro pages.pdf
	Mahi Whakaora.pdf
	Mahi Whakahou.pdf



	HMT I Annual Report FY2023.pdf



	Binder1.pdf
	Hiiona Marae I Financial Statements 2020.pdf
	Hiiona Marae I Financial Statements 2021.pdf
	Hiiona Marae I Financial Statements 2022.pdf
	Hiiona Marae I Financial Statements 2023.pdf


	7. EXHIBIT G I MINUTES OF AGM 29 JUNE 2025 I WRLT LETTER - AMD.pdf
	29 June 2025 AGM.pdf
	7. EXHIBIT G I MINUTES OF AGM 29 JUNE 2025 I WRLT LETTER - AMD.pdf
	7. EXHIBIT G I MINUTES OF AGM 29 JUNE 2025 I WRLT LETTER - AMD.pdf
	7. EXHIBIT G I MINUTES OF AGM 29 JUNE 2025 I WRLT LETTER - AMD.pdf


	Attendance Register.pdf

	Hiiona Marae FY25 Annual Marae Dividend.pdf


	8. EXHIBIT H I HIIONA MARAE ADVISORY TRUSTEES-PROFILE SECRETARY-PROJECTS COORDINATOR.pdf
	181
	Hiiona Marae Trustees Meeting
	Minutes
	182
	183



	Binder1.pdf
	Funding Agreement I September 2020.pdf
	HMT & TAT Agreement dated 24 September 2020.pdf
	Letter to Trustees from TAT Chairperson dated 23 Sep 2020.pdf


	EXHIBITS G-I I PP.184-.pdf
	9. EXHIBIT I I MBIE-WRLT PGF I WT SETTLEMENT FUND I WHARENUI PROJECT.pdf
	05102020_L_Advisory_PGF Fund FINAL.pdf




	10. EXHIBIT K I TFS REPORT I PAUA ARCHITECTS LTD.pdf
	2. PAUA Architects-TFS & Appendices - 5 Feb 2021.pdf


	11. EXHIBIT L I HMT DIA MARAE PORTAL I ORG. PROFILE-WHAREKAI-WHAREITI.pdf
	DIA I Organisation Profile.pdf
	DIA I Results Report I Wharekai.pdf
	DIA I Application I Whareiti.pdf


	12. EXHIBIT M I HIIONA MARAE REQUESTS FOR VARIATIONS TO CONTRACTS.pdf
	12. EXHIBIT L I HIIONA MARAE REQUESTS FOR VARIATIONS TO CONTRACTS.pdf
	VARIATION.pdf
	VARIATION 1.pdf

	Inbox - Tania Maatini - Outlook.pdf


	13. EXHIBIT N I HIIONA MARAE INSURANCE CLAIM I CYCLONE GABRIEL 2024.pdf
	INSURANCE.pdf
	Quote_QT04293.pdf
	Discharge - Commercial.pdf
	Discharge Covering Letter.pdf
	wIKI.pdf
	PSI-18367459-REM-EMAL-280824071707373.pdf


	14. EXHIBIT O I HMD PROJECTS I FUNDING APPLICATIONS.pdf
	Binder4.pdf
	14. EXHIBIT O I HMD PROJECTS I FUNDINNG APPLICATIONS.pdf
	1. Taonga Grant I Manatū Taonga I Final Results Report 11 August 2023.pdf
	2. TORO Grant Application 19 June 2024.pdf
	HMT l TORO Grant Application l Jun 2024 (1) (2).pdf
	HMT Letter l TORO Grant Application l 19 June 2024.pdf
	1. HMT l Pouraahui TORO l a. Overview l b. Management.pdf
	2. HMT l Pouraahui TORO l Outreach.pdf
	3. HMT l Pouraahui TORO l Alignment.pdf
	4. HMT l Pouraahui TORO l Budget.pdf


	3. TNN Taiao Grant Application 23 February 2025.pdf
	HMT I Letter to TNN.pdf
	HMT I Bank Verificcation.pdf
	HMT Bank Account Verification.pdf

	TNN Grant Application 2025.pdf
	2. Hiiona Marae I Appendix A I TNN Taiao Grant Application 2025.pdf
	Hiiona Marae I TNN Taiao 2025.pdf
	Waiwhakāta whenua is renowned for its multitude of puna memorialised in the name of our wharekai. In 1990, our kaumātua asked our tupuna whaea, Pakira Hemara-Wahanui, who was brought up at the old papakāinga, if she could name our wharekai. Nanny Paki...
	Nanny Pakira recalled that one puna was for karakia, he puna tapu, and cautioned that no one was allowed to go to that puna because it was for our tohunga, Te Kiri Katipa, first-born son of Te Awarahi Katipa. She did not know where the puna was except that ‘Ganny Kiri’ would disappear for an hour or more and sometimes for days. 
	She also remembered going with the “old people” to different puna for mahinga kai and for horoi, hence the name of our wharekai. It is here where our kōrero tuku iho are inextricably linked with the profound respect of our tūpuna for the taiao. 
	In the 70s and 80s, rangatahi and kaumātua during every hui concentrated on mahinga kai and Mangonui awa (stream) was the centre of attention. Kī tonu a Mangonui i te tuna. Our māra at the time, were paddocks of kānga, pōhata (wild turnip), and the li...
	Through the 90s and decades thereafter, rangatahi continued efforts to restore Mangonui intermittently with guidance from Environment Waikato. By that time, our māra were gone and maintaining Mangonui was restricted to those of the whānau who could ge...
	Fast track to 2019, rangatahi employed a more coordinated approach and in 2020, with equipment from NIWA, they spent time evaluating the water, flora and fauna, related areas, and activities. However, progress was piecemeal. The impact of COVID-19 in ...
	Ngāpera Keegan (Environmental Scientist), Robbie Walker (Conservationist), Tūkaharoa Katipa-Martin (Engineer)
	Kōrero Whakamutunga
	Our taiao agenda for 2025 and thereafter is set and our project initiatives collectively represent a long-term plan to achieve environmental prosperity. Moreover, our progress over the last 5 years is attributed to emphasising the importance of value ...






	HMT Taiao Funding Application 2025.pdf


	15. EXHIBIT P I FACEBOOK POST OF CHAIR DATED 31 DECEMBER 2025.pdf

	16. EXHIBIT Q I JAKETHE GLASS SUY I RECEIPT FOR WINDOW DAMAGE.pdf
	17. EXHIBIT R I LETTER FROM RĀKAUNUI TRUSTEES DATED 13 OCTOBEER 2025.pdf

	18. EXHIBIT S I WAIPĀ AND ŌTOROHANGA DISTRICTS I PUBLIC ROADS CLOSURE.pdf
	Ōtorohanga I Waipā I Emergency Alerts.pdf
	Waiwhakāta FarmTrustees I Email dated 19 Feb 2026 I Flood Damage.pdf
	nGĀTI aPAAKURA.pdf




