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 Mahere-ā-Tau 
 Annual Plan 2025 
 

 Plan promotes collective leadership, collaboration, change, and continuity. 
 
 Kōpaki Kaupapa 
 Portfolio Projects 
 

 Whakaora 
 Whakapapa & Hītori Reo Ora Tikanga Ora Mātauranga & Taonga Te Taiao 
 Prioritise research. Revitalise and uphold. Research and retain. Protect and preserve. 
 
 Sustainability of our whakapapa & 

history elevates the importance of 
ongoing research and prioritised. 

Revitalisation of our reo and tikanga 
through initiatives to uphold the mana 
motuhake of our hapū is prioritised. 

Protection of our mātauranga 
prioritises the sustainability of our 
whakapapa and kōrero tuku iho. 

Protection and preservation of our 
taiao prioritises ownership & rights as 
mana whenua to practice kaitiakitanga. 

• Rangahau & Raraunga • Rangatahi (GenR) Wānanga • Puna Mātauranga • Kaitiakitanga

Whakahaere 
Constitution Finance Information & Technology Communications 
Represent and comply. Report and account. Invest and innovate. Energise and mobilise. 

Effective representation prioritises the 
compliance and protection of Pourāhui 
and our legal status as a Trust. 

Transparency, accountability, and 
prudent financial management of the 
Trust are prioritised requirements. 

Investment lends itself to prioritising 
technology and innovative ways to 
retain our information and data. 

Energising our hapū prioritises the 
development of, and adaptation to, a 
mobilising strategy. 

• Awareness & Adaptation. • Adaptation & Assessment. • Digital Database • Effective Comms Strategy

Whakahou 
Land & Public Access Buildings & Facilities Grounds & Wāhi Tapu Kaumātua Papakāinga Development 
Claim and sustain. Comply and maintain. Upgrade and upkeep. Future-focus pursuit. 

Prioritise mana whenua research to 
secure permanent public access to the 
marae and ngā wāhi tapu. 

Statutory compliance attaches high 
priority to providing safe and healthy 
marae accommodation.   

Annual upgrades and general upkeep 
of marae grounds & wāhi tapu (urupā) 
are ongoing priorities. 

Seizing and maximising cultural, 
social, and economic opportunities and 
support for our kaumātua. 

• Revised Claimant Pursuit. • Completion of marae rebuild. • Annual Maintenance Schedule. • Due diligence planning & process.
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